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Any organisation can generate intelligence

garnered from its organisational data

pertaining to certain aspects of business,

be it revenue per customer, employee or

average sales using simple calculations,

but that simply isn’t business analytics. 

Companies that use analytics look way beyond

the basic statistics. They look from both inside

and outside the organisation and analyse the

data using complex techniques to gain a

comprehensive understanding of their business

and their competitors.

Ultimately it’s the customers that drive the

difference. Organisations that are at the top of

their game with business analytics don’t behave

like traditional companies, they act on the

intelligence and customers notice it in every

interaction. In today’s business boardroom,

decision making has never been harder and the

managers that are best able to weigh up the

risks and make appropriate decisions have

always been the most successful.

Sometimes this means being bold, often it

means being conservative, but more than ever,

it means that gut feeling and basic instincts

count less. Decision making in the presence of

risk is becoming a more and more rational task,

to a degree where it even can be partially

automated. Analytics makes use of predictive

modelling to identify, for example, which

customers are the most profitable, those who

are likely to be profitable in future, and those

who are heading for the door to competitors.

Analytics can also be used to create complex

models of how their operational costs relate to

their financial performance, for example.

Analytics requires a significant investment in

technology, the accumulation of massive

amounts of data, and the formulation of

company-wide strategies for managing data.

This should be done in a coordinated way as part

of an overall strategy that is driven and

supported by top management and pushed

down to every employee within a company so

that they have the best tools to make decisions

faster. 

However, while many organisations have

embraced analytics as a competitive advantage,

there are few that have reached this level of

proficiency, but those who have, are leaders in

their fields – be it in retail, finance, travel

or entertainment. 

At most of the successful organisations

that I know, business intelligence is part

and parcel of their key strategy, and they

have multiple initiatives underway that

involve complex data and statistical analysis that

is managed at an enterprise level. In order to

achieve this, companies must undergo

substantial changes in order to compete on

quantitative turf.  

In traditional organisations, business intelligence

is generally well managed by departments,

which select their own tools, control their own

data warehouses and do their own training. As a

result, the proliferation of spreadsheets and

databases inevitably leads to multiple versions

of key indications within an organisation, and

creates a breeding-ground for errors.

Companies need to have centralised groups to

ensure that the critical data and databases are

well managed, analysed and acted upon, and

that the data can be shared across the

enterprise in consistent formats, definitions and

standards.

While management buy-in seems like an

obvious part of creating an analytics power-

house, sometimes it’s not all that simple.

Deriving benefits from advanced analytics also

requires a change in company culture,

processes, and behaviour as well as upskilling

staff. This in turn requires executive leadership

from the very top and those who have the

passion to make things work. Ideally that should

be the CEO and not just business unit leaders. 

While those leaders who drive the project do not

necessarily have a degree in statistics and

number-crunching, they do need to understand

the theory behind various statistical methods to

understand their limitations. 

For analytical-minded leaders, the challenge

really lies in the right focus. They really have to

choose where to direct their resource-intensive

efforts that together, serve an overarching

analytics strategy. Then there is the issue of

culture. Employees should be urged to base

decisions on facts. And they should know that

their performance is gauged in the same way.

Lastly, competing with analytics means

competing on technology. While successful

organisations investigate the latest statistical

algorithms and decision science approaches,

they also monitor and push the IT frontier. 

Enterprise resource planning, customer

relationship management, point of sale, and

other systems ensure that no transaction or

significant exchange goes unnoticed. But for

companies wanting to compete on that

information, they must use business intelligence

software which presents it in standard formats,

integrates it, stores it in a data warehouse and

makes it easily accessible to everyone in the

organisation. 

Analytics: Batting with Stats

Decision making in the presence of risk is
becoming a more and more rational task, to a

degree where it even can be partially automated.
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1,���DE�A�D�#�$�D�B�����A-�1,����������//�
�

EF�#��B��9�	�&E	�	:�B���!�����1�)�

&DB���&�B�00�"A��EA�,FD%F������A��%�.�B��%�B��"A����A�DC�
��A� �DF��F�D��� ����A�� DC� �D�F�AB#�D�F�AB� EA���BA��
AE	�D�A�� "�� "D��� ��A� �ABE�F� �F�� ����A�� �DEE�F����
��BD����*	AB���DF���9A�A�B����*9!�+���A����AF��C�����B���F��
DC� FA%� %A�	DF�$� ��A�B� �A	�D�EAF�� �F�� BA�����A� ACC���AF���
�FC��AF�A���D%�%�BC�BA����A�C�%����DF����A���
�
;��AF�������F���A�NF��A��L�F��DE��F�����F��-��B��,�F���,A��$�
B�����&����F��DF$�*%AF�&�F�"BD���#EDFA�$� <B�F,�M��A��
�F��BA����7DB�DF��F���F���A�NF��A��;���A��7ADB�A�2�F�.��$�
�DD,A�� CDB�%���� �D�E�,A� "A��AB� �A����DF�� �F� ����� �BA��� ���
�D�������$��B��F�F�����A���A���F����B�A�����A�%�B���B��A������
F�E"AB�DC��B�������F����A��%ABA�E��A� �F� ��A��D�B�A�DC� ��A�
%�B�%��������A����A�����A��%�B�ACCDB���BAEAF�D�����R�S���
�
FB����F� �F�BD���A�� ��A� �DF�D�� ����AE� �D� BA���A� EAB���F��
���		�F�� �D��A�� �F� ��A� ����F���$� "��� %���A� ��A� 	B�F��	�A� DC�
���F��%�B���	���D����DE	�F��EAB���F�����	��%����AFAB�����
���A	�A�$����%����F��A�B�%�A��AB����%���"A��AB�CDB��DF�D����D�
"A� �E���� DB� ��B�A�� 0�� %��� FD�A�� ����� �E���� �DF�D��� �D����
�B��A�� C���AB$� �F��%D���� ���D� "A�EDBA���CC������ CDB�7ABE�F�
N#"D���� �D� �A�A��$� "��� DF� ��A� D��AB� ��F�$� ��B�A� �DF�D���
�D�����A	�D��EDBA�%�B���	������F����F������,AB$��F���ACAF��
��AE�A��A�� EDBA� ACCA����A���� �� ��	����� �B��A#DCC� ��AF�B�D�
%��� AF�D�F�ABA�� %�ABA� ��A� �DF�D�� ��.A� �F�� �DE	D����DF�
FAA�A�� �D� "A� D	��E��A��� ��A� �DF�����DF$� �C�AB� ��BAC���
�F������$�%����������CA%���B�A��DF�D����BA�EDBA��ACAF��"�A�
���F� E�F�� �E���� DFA�$� �F�� F���,A���� �A�E� E��A�
BA�DEEAF����DF���D���A���E�B�����%�����%ABA��E	�AEAF�A��
����A��C�����R3S��
�

�

�
�������	�A�BCA�A�BD�E�B��F������A������A���	��������C��B�E����

���A�BCA��
�

0F��FD��AB�	�A�A�DC�%DB,$�F���,A��P���A�E��F����A������B�A��
��BB�A�� D��� "�� 9�<� FDE"AB� BDEE�F��� <DB� ��A� ��B�A�$�
FDE"AB� BDEE�F�� �F�	A��A�� ���� "DE"AB�� BA��BF�F�� CBDE�
"DE"�F�� B����� D�AB�7ABE�F�� D�AB� �� 	�B������B� 	AB�D�������
��E��A��FC����A��"��7ABE�F���B��ACAF�A��%���FD�A���F����A�
BA�DEEAF����DF� %��� ���AF� ����� �BED�B� "A� ���A�� �F� ��A�
ED����A��������E��A���BA�����

F���,A��P���A�E������BAA��%������A���B�A���F���F��A���E��A�
��A� ��B	B���F�� �F�� �D�F�AB#�F������A� BA�DEEAF����DF� �����
�BED�B� "A� 	���A�� �F� ��A� �BA��� %����� %ABA� �DE	�A�A���
�F�D���A��"����E��A����A�� BA��DFA�� ����� ��A� ��B�A��%���
"���A�$� ��F�A� ��� DF��� �F����A�� ��B�B�C�� ����� ����A��C�����
��EA� "��,� CBDE� 7ABE�F��� ��A� �F�D���A�� �BA��� %ABA�
	BD"�"����������BA��$�%����$� �C����$�%D����BA����� �F� ��A� �D���
DC���A���B�B�C����
�

�

�

#"';�+B��A����E��E��
�

�

&�AF� ��A� 7ABE�F�� DB��F��A�� ��A�B� ��B� �ACAF�A�� �F�D� ��A�
L�EE��"AB�6�FA� R=S$� ���%��� BA����A�� ��BD���� ��A�%DB,�DC�
F���,A����� �A�E� ����� �C� ��A�9�<�"DE"AB��%ABA� �D� C��� �F� ��
"DE"AB� ��BA�E� ��A�� �D���� D�AB%�A�E� ��A� F����� C����AB��
%�D� C�A%� �F� �F��������� �A���� ��BA��A�� �D� ��A�B� ��B�A��� "��
�BD�F�� �DF�BD��AB�$� %�D� ��A�� ��A� ����,A�� B���B�� �F� ��A�
L�EE��"AB� ��FA� �D� ��BA��� ��AE�� 0�� %��� ��AF� �� E���AB� DC�
���������F�� ��A� ������������ �D��� CBDE� �D�����DF�� ����F��� ��A�
�������������D���CBDE�F�����C����AB���D���������A��D%���D�A���A�
"DE"AB����D����C����D�E�F�E��A�9�<��D��A��RCS��
�

,D-D�D�ED��
�
R�S� 5�����B���� �������A� <B����F$� � &�,�	A���� ��A� CBAA�
AF����D	A���$� ������"�A� DF��FA� ��D�

����#;;D� ��@��D��� A��;��@�;1�D����A��A,D�D��E��

�
R3S�=C!�E��������2�����B��=3�>B����F�B���A��C���A�������B��
������B�����$� '�B��#'��� ��C=$� ������"�A� DF��FA� ��D�

����#;;��� -������D�����D E�;����E�D�;F�E�A��'.+* �����

�

R=S� -A�� 9���A!E��� �B��$� � &�,�	A���� ��A� CBAA�
AF����D	A���$� ������"�A� DF��FA� ��D�

����#;;D� ��@��D��� A��;��@�;B�����BD�A:��D�

�

RCS� C#��E��� 6�������� -A�� -A�!����� #��E��� ��B��?$�
'��� +� ������� ��C3$� �������"�A� DF��FA� ���

����#;;��� ��- �A� �@;BA�BD�EA�����;��A������ ��

���
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B�����	���A�������	A���������	���
�

	�����������	ABA�CA��

D�EA�������������	A�BCC���

FA��A���DEF���F���F��F���F���F�����

�A���EA�������������������BCC��������

	��	EAB������A����B��

��A��AB�� !"��

����C��� !"��

D�EA���#��F���EA�$���"������BCC���

���A����$�CC������$��%��

FA��A���#�����	�&��

���E���'�����

	��	EAB������A����B��

��A��AB�� !"��

����C��� !"��

D�EA���#��F���EA�����D����(&���BCC���

���A����$�CC������$��%��

FA��A���#�����	�&��

���E���'�����

	��	EAB������A����B��

��A��AB��)�F�E*�"	���

����C���D+����	�F���������!����F��,��+�����F�

!����������

D�EA���#��F���EA�����-+��&���BCC���

���A����$�CC������$��%��

FA��A���#�����	�&��

���E���'�����

	���������A�AB����AAE���������A����B��

��A��AB�� !"��

����C��� !"��

D�EA���#��F���EA�%���.���(&���BCC/��

���A����$�CC������$��%0�"1)���E����E���/��%��

FA��A���#�����	�&��

���E���'�����

�

'DBA� �FCDBE���DF� BA��B��F�� ��������A�� ��� A��D��

E����D���%����"A�������"�A�DF� ��A�*9;;��%A"���A�
���
�
����#;;��� A���� A�� !�;��@�;����@� ���D�E���� 7����

D���

�
����F��%�AF�������������"�A��-�A��A���������A�%A"���A�
BA����B��� �D� ,AA	� �D�B�A�C� �	���A�� DF� �	�DE�F��
A�AF��� �F�� ��������A�� �F� �F� *9;;�� ���	�AB� FA�B�
�D�/�

�

�����	A��	�������	�	����
�

�

�
�

�����������������������
��������� ����!����C������

����"�#����
�

�
�

����������� ��������� C�����$� �%� �������� �%����� &��C��'�
(������ ��� ��!���� ���� ����������� �����������)� ��������)�
��� �#������)��������������)��� ���� �������������� ������ *���
����"� ��$� �%� ���� ��������� �%� ����������� ��������� ���
������������ ��� ���� ���%������� �� � ��� �������� ������+� ,���
���%�������(���������� � ���	������C����#)�,��-��������./���
�� � ..��� F��$� 0//1+� ,��� ���%������� ��� ��"���-� � �$� ����
��C��� ��� �������������� (���� ���� 2�����$� �%� 3�##����� �� �
����"�#���)�4��!�����$��%�	������C����#�,��-����+�

�

FD��D������EEA�A����A��
,������%�������(���������� ��������5�����C�� �6����+�E�����
������� �0/�7#�%��#�3��$�3������	������C����#��� �08�9#�
%��#������(���#��B$������E��������������������+�
����##� ������(��������!���������������
���%�������!������������  ������������+�

�

/��A���������D�#�
��������	��A��B�C�	�� �����%������#��������%����������+��
�����DE�F���A��B�C�2����������C��#������+�
����������A��B���	�� �����%������%��#�������%������ ����+�

�
3��%���������"���-��"�3�##������
2�����$��%�3�##������� �����"�#����
�+�+�:�;�8</=>�
	������C����#�
,��-�����

�
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